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The H2-Value Chain
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Our Challenges
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Åno standardized interface = 
substantial cost increase

Åslow market ramp up

Åmissing security for investments

Åcountering and very detailed 
solution approaches

Ådifferent systems depending on 
manufacturer and branch

Å interface communication requires 
standardized communication 
protocol 

Åapparently, no consistent protocols 
available yet

Åmissing interoperability 

Åno seamless customer Journey

Åmissing functions and added value 
services
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Our Answer  
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Companies,
Universities,

Research 
Institutes

Manufacturers

Scope A:
Legislation

Scope B:
Standardization 

Scope C:
Advocacy groups 

Scope D:
Research

Scope E: 
Product development

Ǎ

Ǎ

National and international laws

Interoperable products

Technical recommendations & guidelines

Technical knowledge, prototypes, 
publications

National and international standards
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Our Matchwinners
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Cross industry Global scale

Acquisition
of third 

party funds

Neutral and result
oriented

management

Accordance with 
compliance rules

Early anticipation 
of value-added 

services
Good balance 
between risk 

management and 
breaking new ground
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Organizational Structure
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Legal Framework
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+

Part of the European Union
Ÿ No customs duty and smooth & quick handling of 
customs clearance process (e.g. with regard to pilots 
and events)  

Large number of eligible funding programs

Few top-notch research institutions 

Hotspot for the European vehicle / train manufacturer 

Broad research excellence in hydrogen and fuell cell 
technology

Effort to found Low Low 

Costs for Coordination Office

Availability of national funding 
programs

Access to relevant players in 
research 

Access to relevant players in 
industry

Access to hydrogen lead markets
(Ÿ EU single market)

Distance to Core Members HQ

Medium
High (office space rental, high salary costs 
in European comparison)

Yes (neutrality given) Yes (neutrality given)

Small number of eligible funding programs

Not part of the European Union
Ÿ More expensive and time consuming customs clearance 
process (e.g. with regard to pilots and events)

= advantage+

+

+

+

+

+

Time required for association setup
Medium
(minimum of 7 Core Members necessary) 

Low
(minimum of 2 Core Members necessary) 

+ +

+

+ +

+

No large industry, some activities

Incorporated German 
Association (e.V.)

Swiss Association
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Types of Membership 
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Types of members:

10.000 Euro 

In the first two years, the founder 
members commit to finance up to a 

maximum of 50,000 euros per year to 
secure the start-up phase. 

Founder members Premium members Regular members

Financial contributions : 10.000 Euro 5.000 Euro 
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Founder Member ƿRights and Duties 
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Type of member Rights Duties

Founder members

ÅLifetime seat on Committee 

ÅAgenda setting (purpose and 
scope)

ÅVoting of operational 
Executive Board 

ÅOpening and closing of
working groups

ÅSteering of topics and budgets

ÅFinancial contribution

ÅProvision of FTE for operational 
work

ÅFrequent participation in 
Steering Committee meetings
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Selected Aspects from our Articles of Association

Decided by circle of founder members on September 14, 2021

Appointment of bodies Financial plan IP regulations
Voting and 

procedure power
Ǎ/

Executive 
Board

Definition of
exact role

Determinati
on of

running time

De-selection
of rules

Budget 
allocation

Budget 
shifts

Steering 
Committee

Quorum

Frequency

Meeting 
rules

Steering 
Committee

Ǎ
Part of
articles

Not part of
articles
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Your Global Team 

Berlin

Indien

China
Korea

Japan

Hongkong

Brüssel

asia@heavhy.globaleurope@heavhy.globalbruessel@heavhy.globalnorthamerica@heavhy.global asia@heavhy.global korea@heavhy.global

Hongkong Office 
W212 Commercial Bld. 18F ƿ15
212 Texaco Road
Tsuen Wan NT, Hong Kong

Berlin Office
innos GmbH
Kurfürstendamm 11
10719 Berlin
Germany

Ulrike Munz
Tel. +49 30 206 708 93-17

Brussels Office
Square De Meeus 37
1000 Brussels 
Belgium

Northamerica Office
EDTA 1250 Eye (I) Street NW 
Washington, DC 20005
USA

China Office 
Yufei Building 1313
Dongzhimenwai Dajie 42
100027 Beijing, PR China

Korea Office 
B1-107 277 Gwanggyo Lake 
Park-ro
Yeongtong-gu, Suwon-si
Gyeonggi-do, Korea

Washington D.C.


